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Business Support Programmes

PROGRAMME PURPOSE

Programme 2: 
Comprehensive 
Capacity Building

To enhance the knowledge base and capacity of the 
agribusiness sector to perform optimally through training, 
mentorship, policy advocacy, leverage of funding and 
partnerships

Programme 3: 
Enterprise and Value 
Chain  Development

Create an environment which is favourable for farmers and 
agribusiness entrepreneurs to unlock business opportunities 
upstream and downstream the value chain and to access 
markets.
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Programme 2: Capacity Building 
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 Aims to improve the knowledge and skills base of commercial 
farmers, agribusiness entrepreneurs and other stakeholders in 
the sector

 Training is extended to address direct production capacity 
needs,  diversification or enhanced participation along the 
value chain



Programme 2: Capacity Building 
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 ADA has developed relationships with several stakeholders for 
the benefit of agro-processors 

 Stakeholders: SARS, DUT, Allan Gray, DUT, UKZN, UNIZULU, 
Western Cape Department of Agriculture, VINPRO, US 
Consulate (Durban); Consumer Goods Council of South Africa; 
SEDA National; Citrus Growers Association

 The stakeholders extend free workshops on request



Programme 3: Enterprise and Value Chain 
Development

 Collaborate with academic institutions and research 
agencies to conduct research into value chains

 Programmes for promoting brand development
 Create a suitable mechanism for making venture 

capital investments in post-harvest, agro processing 
and export marketing. The cost sharing and joint 
ownership agreements may be made with the private 
sector for investment purposes 
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Programme 3: Enterprise and Value Chain 
Development

 Marketing support across the value chain through 
agribusiness market identification and entry strategies, 
export promotion and market developments:
 Promoting agricultural production under recognized 

quality labels/standards and food traceability,
 Facilitate product certification arrangements 
 Promoting BEE procurement of agricultural produce by 

agro-processing firms, Encouraging cooperation amongst 
agro processing entrepreneurs in marketing of produce, 
e.g., the establishment of producer marketing cooperatives

 Assisting agro processing entrepreneurs to network within 
the value chains in which they operate
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Sisal Plant



Consistency

 Definition
 The quality of achieving a level of performance which 

does not vary greatly in quality over time
 “umkhiqizo ongashintshi ohlezi usesimeni esisodwa ngaso 

sonke iskhathi”



Quality

 Definition
 The standard of something as measured against other 

things of a similar kind
 The degree of excellence of something
 “izinga lomkhiqizo kumele lihlezi liphezulu”



Precision Agriculture

 Definition : the application of precise and correct 
amount of inputs like water, fertilizer, pesticides etc. 
at the correct time to the crop for increasing its 
productivity and maximizing its yields
 New technology 
 slow release fertilizer
 slow release lime
 irrigation sensors



Conclusion
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• Business Support seeks to support the journey of 
agribusiness through to product development

• Each opportunity is utilized to build capacity within 
ADA as well as for the entrepreneur

• Indigenous knowledge is the next frontier at a local 
level

• 4IR presents opportunities for precision agriculture 
and enhanced productivity



13

Thank You

Ms Rechi Dlamini
dlaminir@ada-kzn.co.za


