
Innovated by the North-West University

Theme:

AFRICAN 
INDUSTRIALIZATION: A KEY 
DRIVER FOR INTER-AFRICAN 

TRADE

African Continental Free 
Trade Area Agreement 

(AfCFTA) 

Martin Cameron

16 October 2019



Contents

• African Continental Free Trade Area (AfCFTA) 

– vital statistics

• Future opportunities

• So what?



AfCFTA – vital statistics
Objectives

• Create a single continental market for goods and services, 

• with free movement of business persons and investments, and thus 

• pave the way for accelerating the establishment of the Continental Customs 

Union and the African customs union.

• Expand intra African trade through better 

• harmonization and coordination of trade liberalization and facilitation regimes 

and instruments across RECs and across Africa in general.

• Resolve the challenges of multiple and overlapping memberships and expedite 

the regional and continental integration processes.

• Enhance competitiveness at the industry and enterprise level through 

• exploiting opportunities for scale production, continental market access and 

better reallocation of resources.



AfCFTA – vital statistics
Mechanism and status

Mechanism

• Agreement negotiated and adopted by members of the 

Assembly of the African Union (AU)

• Ratification required of minimum 22 member states (Article 23 of 

agreement)

• 2 phases planned

• Phase I = overarching AfCFTA agreement, Protocols on Trade in 

Goods, Services and Dispute Settlement (to be concluded by Feb 

2020)

• Phase II = Cooperation in Investment, Competition and 

Intellectual Property 

(to be concluded by Jun 2021)

Source: Trade Law Centre (tralac)



AfCFTA – vital statistics
Mechanism and status

Status

• Agreement adopted 21 March 2018 

(Kigali, Rwanda)

• 54 AU members states to date have signed 

the agreement (excl. Eretria)

• In force since 30 May 2019 – to date 27 

members ratified 
(meaning they have obtained approval through internal domestic 

process to sign-up and implement the agreement)

• AfCFTA secretariat to be hosted in Ghana

• Key focus now on tariffs & rules of origin 

between members 

– tariff dismantling need to start from 1 July 2020

Source: Trade Law Centre (tralac)



Fact-based decision-making



AfCFTA
Elephant in the room…



AfCFTA
The geography of Africa …

Arno Peters, a German historian 
- Mercator projection was preferred because it exaggerates 
the size of northern European countries to make them appear 
more powerful when set against their conquests in the southern hemisphere



AfCFTA
Size matters…



AfCFTA
Access harbours matter…

A country is considered landlocked when it is 

• surrounded on all sides by one or more other countries and 

• therefore has no direct access to a coastline providing access to the oceans.

• Globally 49 countries (including partially recognized states) are completely 

surrounded by at least one other country (e.g. Lesotho in South Africa)

• Represents only 3.2% of global GDP but 7.3% of global population

• South America (Bolivia and Paraguay) , rest in Africa, Europe & Asia

Botswana
Burkina Faso
Burundi
Central African Republic
Chad
Ethiopia
Lesotho
Malawi
Mali
Niger
Rwanda
South Sudan
Swaziland
Uganda
Zambia
Zimbabwe

16 landlocked countries in Africa



AfCFTA
Commercial geography matters …

The network of scheduled container services among 457 ports of the world

Bartholdi, J., Jarumaneeroj, P. & Ramudhin, A. Marit Econ Logist (2016) 18: 231. 
https://doi.org/10.1057/mel.2016.5

• Each arrow indicates scheduled container service from origin to destination port 
(but not the actual geography of the shipping route). 

• Darker links are of greater trade intensity according to a computation based on the 
Liner Ship Connectivity Index (LSCI). 

• Ports represented by larger disks scored proportionally.

Asia

Africa

SAmer

NAmer

Europe

Aus

NZ

• Travel time diameter of network is 56 days, not counting time in port. 
• Honiara (Solomon Islands) to Sortland (Norway) requires 56 days and traverses 9 links. Any container must pass 

enroute through Shanghai (China), Busan (South Korea), Cristobal (Panama), Manzanillo (Panama), New York (the 
United States), Halifax (Canada), Argentia (Canada) and Reykjavik (Iceland).



AfCFTA
Geography matters… logistics key

Example – Rwanda regional market logistics flows

Rwanda to Luanda …



AfCFTA
Logistics performance in Africa …

UNCTAD Ad Hoc Expert Meeting 
Mombasa, Kenya (11 September 2018)

80% spent here 
i.t.o ports

Goods logistics total travel time

Countries can achieve biggest economic value by cutting 
drastically the time spent within the proximity of ports

• International standard for port dwell time is seven days or less
• Africa has outliers that range between 14 days to three months



AfCFTA
Transport costs versus tariffs

Logistics time, costs and productivity – example Rwanda



AfCFTA
Key factors impacting growth in Africa

IMF Study

“Physical & real world”

“Paper & 
perceptions”

“Paper & 
administrative”



High level overview of our approach 
(TRADE-DSM®) – Realistic opportunities

International trade – need to consider geographic dimensions: 

Socio-econ
Geography

Circulation

Economic
Geography

Commercial
Geography

Transport
GeographyReligion, 

Culture, 
Tastes etc.

ActivitiesTransactions

Source: Adapted from Rodrigue, J-P (2017), The 
Geography of Transport Systems, Fourth Edition, 
New York: Routledge.

Close relationship between 

a) the sphere of activities
(the geographical setting of supply 
and demand);

b) the sphere of transactions
(the geographical setting of 
exchanges/markets) ;

c) socio-economic characteristics such
as religion, political and other ties

and 

c) the sphere of circulation
(the geographical setting of movements). 

This implies 
location costs;

transaction costs;
processing costs, trade-offs & competition; 

and transportation costs …



High level overview of our approach 
(TRADE-DSM®) – some example outcomes

Examples of geographic spread of 
‘untapped’ realistic export opportunity 
potential for agro-value chain related:

▪ Single largest market = USA
▪ Single largest region = Western Europe
▪ Western Europe = largest Germany
▪ Eastern Europe = Russia
▪ Eastern Asia = China
▪ Western Asia/Middle East = UAE
▪ South-east Asia = Vietnam
▪ South America = Brazil
▪ West Africa = Benin
▪ East Africa = Ethiopia

Main agro-value chain groups:
▪ Primary
▪ Processed Foods
▪ Processed Non-Food
▪ Forestry
▪ Agricultural Inputs & Equipment

Example - summarised insights for major agro-value chains…



High level overview of our approach 
(TRADE-DSM®) – future opportunities

Africa focus – opportunity (US$ 2 billion) - from South African perspective

Can increase by 45% if trade barriers removed 
Untapped potentialImports from top 6, RSA, Rest



AfCFTA
Elephant in the room…



AfCFTA
More elephant(s) in the room…

Weak governance 
& leadership

Within each country

Logistics & infrastructure

Between countries

Non-integrated 
policymaking
&  planning

In-effective human 
resource 

development

While efforts are made to improve,
None of these factors are “short-term”

easy fixes



Summary – so what?

• AfCFTA is an opportunity for countries and companies to help each other 

grow, as they have done in other regions, but …..

• Trade liberalization has the potential to damage the poorest within those 

countries, which is why it is so important to have supportive policies.

• Physical infrastructure logjams and bureaucracy need to reduce 

– real world issues to be solved will have larger impact than tariffs, 

but need to improve both.

• Standardization of regulations & access to recourse / dispute settlement 

is going to be extremely important.

• Finance need to be made accessible (AFREXIM Bank etc.)

• Domestic policy integration and co-ordination will be key, including

• Human resource development (people – effective education, skills etc.)



Summary – so what?

AfCFTA

• Necessary but not sufficient for growth in intra-regional 

trade and economic growth within Africa

• For business 

- will not make a material difference to doing business in Africa in 

the short-term, this is a long-term (30+ years) play

• For government and policy-makers 

– there is a LOT to do and little time !!
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